COMMUNICATIONS COMMITTEE: _____________________________________
Monitor activities and report progress to full board with recommendations:

· Web site additions or deletions

· Posting of agenda and minutes on web site

· Press releases and letters including membership news letter

· Media advertisement and marketing

FINANCE COMMITTEE: ________________________________________________

Monitor activities and report progress to full board with recommendations:

· Accounts receivable i.e.; City, collections, sponsors, etc.

· Accounts payable i.e.; payments of bills, expenses, etc.

· Annual audit review and annual budget preparation

· RDA receipts and expenditures

· Monitor all in-trade activities and report current balances

· Establish and monitor accounts as needed to conduct business

EVENTS COMMITTEE: _________________________________________________

Monitor activities and report to full board with recommendations:

· Number of events with dates coordinating with City schedule of events

· Theme of event and vendors participating

· Secure all permits and ancillary support services as required

· Secure sponsors and identify extent of participation

· Meet with City Staff members to develop co-sponsored events

EXECUTIVE COMMITTEE: _____________________________________________

Chaired by the president and comprised of the chair or co-chair person of each committee which will facilitate emergency decision making with final report to the full board:

Monitor activities and report to full board with recommendations:

· Policy and By-Law annual review with recommendations to full board

· Conduct membership drives and conduct annual membership meeting

· Attend City Council and downtown committee meetings

· Review contracts with recommendations to full board

· Develop annual RDA projects for potential funding

· Develop membership participation within various committee activities

